
 

DeLand Middle School SAC AGENDA 

SAC Meeting           

January 11, 2021 

5:15 PM – 6:15 PM (Media Center/Microsoft Teams) 
Meeting called by Angela Arico Jones 
 

Attendees: Angela Arico Jones, Jessica Leonard, Dave West, Dayna Griffin, Eric Roller, Carol Larson, Leslie 
LaRue, Tiffany Harrison, Tracy Tschappat, Rebecca Davis, Laurie Lopez , Kelly Benge, Andrea McTyer, 
Tiffany Freed, John Devito, Abby Langenbach, Heidi Kellog, Summer Stone, Sean Turgeon 

 
 

 Welcome 

Ms. Arico Jones started the meeting at 5:15.  Norms were 

discussed.  An overview of the goals of SAC was discussed.  The 

Agenda for today is approval of the minutes, we need to make 

a motion to approve the minutes.  Mr. Devito shared some tips 

for the use of the mic.   

 
 

Arico-Jones 

Langenbach 

 Approval of November 2020 minutes 

Jessica approved the minutes and Kelly Benge seconded the 

minutes approval. 

 

Arico-Jones 

 Public Comment on Items on Agenda 

Agenda did not produce public comments.  There were no new 

comments. 
 

Arico-Jones 

 SAC Membership Update 
Arico-Jones 

 
 

SAC Budget Review 

 

Budget review:  Project request for a math basic skills program 

for students when they get their laptops. 

We do not have the exact amount for Achieve 3000, Mr. 

Devito said he thinks it was 1200.00.  We will have that exact 

number in February.  We currently have 10,000.00.  We want 

to look at some projects where we can move our students 

forward.  We did Terriers on time and Ms. Arico Jones wrote a 

grant to Publix and 500 students were able to be rewarded for 

on time behavior.  Thank you to Publix who donated that gift 

to us.   
 

Langenbach 



 

 Principal’s Report  
Mr. Devito wished everyone a happy new year.  He said that he 

wants the Terrier on Time project to continue and we were 

surprised how many classes where everyone was on time.  It 

went very well.  We also are starting the testing windows, and 

we are ready.   Lastly, we are talking about the student laptops 

and we will be a one-to-one district.  They are going to deliver 

900-1000 laptops for all students.  Now we will be giving them 

to about 970 students.  We will be needing a form that has to 

be signed and a user handbook.  We will get this information 

out to parents and members.  We need to work through the 

processes, and they should be good for the next 3 years.  All 

secondary students are getting laptops.  This is very exciting 

because we don’t have enough technology on campus and we 

spend a lot of time triaging them.  Eighth grade parents good 

luck to you tonight at the high schools tonight.  Students will 

be bringing laptops to school everyday.  The hand book and 

rules will be in place.  This is in response from a question from 

Mr. Roller, who asked if they would be expected to bring the 

laptops every day.  Students will need to be trained to use 

them.  The district is spending a lot of money to put technology 

in students’ hands.  Having it at their disposal will be great.  

Ms. Benge asked if they will be able to have a special carrying 

device and as of right now this has not been purchased for 

them.  Ms. Kellogg asked if a student has one already you don’t 

need to take it if you have one.  Yes, said Mr. Devito, we can go 

ahead and opt out.  There will be one for each student and the 

surplus will be here for them if they need it.  Mr. West asked if 

timeliness putting grades in the grade book and the work is not 

graded in the timely manner.  Teachers are supposed to put  

grades in weekly, and if you are waiting for a grade, you can 

ask the teacher or me (Mr. Devito) and they should be updated 

weekly. 

Work should also be handed back so that they can go over it.  

Mr. Devito suggested having a meeting about it to the 

curriculum and department heads to keep consistent.  Mr. 

West had another question for virtual lesson.  The teacher 

sometimes does not show up and there were no notifications.  

The office had to be called and I (Mr. West) did not know if this 

happened before and Mr. West said it has been worse since 

the break.  Is it substitutes or something other people need to 

be aware of?  Mr. Devito will look into it.  There was a 

technical issue one day before the break, and a generic sub 

should have been logged on.  The teachers and subs should 

have been able to log on.  It may be how the class was able to 

be invited, so we need to make sure the teachers have the 

most recent teacher rosters.  Mr. West was put on hold during 

a class period, the teacher logged in, and the virtual kids were 

Mr. Devito 



 

left hanging.  It was the actual teacher.  Mr. Devito said there is 

no reason that a teacher should log in late, and he will look 

into it.  Kelly Benge said that the middle school is good at 

helping how to get logged on and how all the trainings were 

spotty.  Substitutes don’t know if they need help, because as a 

substitute I can say we don’t have any support with that.   A lot 

of subs are having that issue.  Deland is more supportive than 

most schools for subs but the substitute has to ask for the help 

and not all of them understand they need to log on, or how.  

Last week a sub had a blended class and they could not log in.  

We will look into the issues and see what is going on.  I am 

really (Mr. Devito) concerned about the teacher who did not 

log on for 20 minutes, I am definitely looking at that.  Heidi 

said she had trouble with that as well, and Mr. Devito said they 

should call the grade house and they will buzz into the 

classroom.  They should be logging in during a minute or so 

into class at the most.  We are looking into that.   If it is 

frequent let me know shoot me an email and let me know.  We 

will get to it and see Ms. Fischer is going to be letting me know 

very quickly. 

  
We are coming together as a school leadership team,  the 

reading, math, and behavior/social emotional goals, decreasing 

the number of referrals. 

 
Questions/Comments 

 SIP Update 
Working on the SIP mid year review. Information will be 

presented at the February meeting. 

Arico-Jones 

 DAC Representative 

 Ms. Larue do you have any updates from the December 

meeting?  Larue said that the VOL only gets funding if a 

student successfully completes a course.  If there is a 10 day 

window that if a student does not go to class we do not get 

funded for the whole semester.  They weren’t there for FTE.  If 

there was a reason for them to withdraw we never get paid at 

all for that student.  We can lose up to 46 million.  All parents 

need to be informed.  There is a different funding schedule for 

face to face and virtual.  We already receive less money 

significantly in the last 12 years and the “cost differential” that 

causes us to receive less funding than other counties from the 

state.  It is smart to educate yourself and see what kind of 

money we get and how we gain money and lose money and 

what we need to do about it. 
 

 

LaRue 

 Adjournment 

 Langenbach 



 

Our next meeting is February 22, and we are going to be going 
to the high school open houses.  If we don’t have any other 
motions, Ms. Larue adjourned the meeting and Ms. Arico Jones 
closed the meeting at 5:52. 

Next Meeting: February 22nd   @ 5:15 via Microsoft Teams 
 
School Mission Statement: 

We will inspire our students to be respectful, responsible, and knowledgeable citizens while nurturing their social, 
emotional, intellectual and physical needs. 
 

School-Wide Goal: If DeLand Middle School provides standards-aligned instruction that meets the needs of ALL 
students and fosters collective efficacy, then student achievement will increase. 
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