
 
Coronado Beach Elementary School 

School Advisory Council Meeting 
          

Meeting Minutes for 8/21/18 

 
Members in attendance: Mary Bourgraf, Adam Boyd, Joy Floyd, Michael Hage, Jennifer 

Parker, Brenda Ratliff, Ian Ratliff, Tracy Buckner, Kim Quigley, Liz Sokerka, Kim Wall 

Guests in Attendance: Melissa Cleveland, Rebecca Collins 
 

1. Welcome 
a. Meeting called to order at 2:21 pm.  
b. Ms. Sokerka welcomed everyone back, and initiated introductions around the room.  

 
2. Review/Approve SAC minutes 

a. Ms. Quigley had members and guests review the minutes from the final meeting of the 17-
18 school year.  

b. Ms. Joy Floyd addressed the spelling of her last name. Changes were made immediately.  
c. Motion to Approve the Minutes: Ian Ratliff/ Second: Mary Bourgraf 

 
3. Public Comments on Items on Agenda 

a. Agenda was reviewed, no public comments.  
 

4. SAC Membership 
a. Additions and Deletions: 

i. Jana Hammond is being deleted due to taking a transfer for a TOA position at New 
Smyrna Middle.  

ii. Kim Quigley is being added. She is the new academic coach and will take Dr. 
Hammond’s spot. 

iii. Liz Sokerka, 5th grade teacher has been added as a member (new SAC 
Chairperson. 

iv. Kim Wall, principal’s secretary has been added as a member.   
v. Motion to Approve: Jen Parker/Second: Rebecca Collins 

 
5. 2017-2018 SIP and Data 

a. Ms. Sokerka shared FSA data from the previous school year.  
b. Ms. Sokerka shared the draft of our school improvement plan along with the strategies that 

the SLT team came up with during the planning process over the summer.  
c. Ms. Bourgraf asked for the members to explain the difference between last year’s plan and 

this year’s plan.  
d. Ms. Sokerka and Ms. Buckner explained that last year the plan was directed at the 

instructional shifts and level of rigorous instruction. This year now that the staff has a handle 
on the shifts and rigor, our plan focuses on the whole staff taking ownership of all students 
and having a mind frame that all students can be successful, no matter what it takes.  

 
6. 2018-2019 SIP INPUT/Revisions 

a. Ms. Sokerka explained that part of the process for writing and rolling out a new SIP is that 
there needs to be public input on the SIP. This means that the School Improvement Plan 
must be made available to the public.  

b. There was some discussion on how we could go about making the SIP available to the 
public (school events, a copy of it is available in the front office, a digital copy is uploaded 
to the school website) 

c. Ms. Bourgraf commented on the school newsletter and suggested that we change it 
because it has been the same for years. Ms. Buckner asked her to elaborate on the 
changes with some possible suggestions.  



d. Ms. Bourgraf suggested color copies of the newsletter, and Ms. Buckner explained how 
limited of a budget she has to run the school on, and color newsletters may not be the most 
fiscally wise way to spend the limited funds.  

e. SAC chairs will notify the SAC members of their plan for getting public input prior to 
September 20th.  

 
7. Security Update 

a. Ms. Cleveland informed the SAC that this year the district’s initiative was to “go green”. In 
the red back to school folders there were directions to access the Code of Conduct to 
Review. Paper copies of the Code of Conduct will be available upon request.  

b. Florida State passed the Marjory Stoneman Douglas Bill. This bill was passed after the 
tragic shooting at Marjory Stoneman Douglas High School last year.  

c. This bill has put a school guardian, who went through extensive training, testing and 
background checks to be on our campus each day.  

d. School Guardian- Tom Hoover introduced himself to the SAC.  
 

8. Principal’s Report 
a. Ms. Buckner reported that on the state assessments last spring, she was happy to report 

that Coronado’s data showed that in all reporting categories, we were above both the state 
and district level.  

b. SAC funds were generated by last year’s teacher LEAD money. This is money that the 
teachers are given in a paycheck early in the year, right around $230. They agree to use 
that money to only purchase what is allowable according to the state, and turn in and save 
receipts. Any receipts not turned in result in the LEAD money being taken back out of the 
teacher’s paycheck and putting that money toward the school. 

c. This has led to a current SAC funds amount of $1,035.84 
d. Ms. Buckner will bring this information to the School Leadership Team, who will 

collaboratively decide how to allocate those funds, and that will come back to SAC for 
approval.  

 
9. District Advisory Council Update 

a. No DAC update. DAC meeting is upcoming. Ms. Bourgraf and Ms. Parker will update us at 
the September meeting.  

 
 

10. SAC Bylaws 
a. Ms. Quigley explained that every member has a folder that will house all of the necessary 

documents for the year in it. This include our by laws.  
b. Ms. Quigley explained that the by laws are the set of rules of which we will follow this year 

in SAC. They must be voted on each year.  
c. SAC was given a few moments to review 
d. Motion to Approve: Ian Ratliff/Second: Jen Parker 

 
11. Adjournment 

a. Motion to Adjourn: Jen Parker/Second: Liz Sokerka 
b. Meeting Adjourned at 3:05 pm.  

 
 


