
Coronado Beach Elementary School 

School Advisory Council Meeting 

   

Meeting Minutes for 10/16/18 

 
Members in attendance: Mary Bourgraf, Debbie Cloer, Joy Floyd, Michael Hage, Chrissy Lloyd, Jennifer 
Parker, Brenda Ratliff, Ian Ratliff, Tracy Buckner, Kim Quigley, Kim Wall 
Guests in Attendance: Carly Reilly, Liz Morrison, Barb Williams 
Members Absent: Adam Boyd 

 
1. Welcome 

a. Meeting called to order at 2:20 PM 
 

2. Review/Approve SAC minutes 
a. Motion to Approve the Minutes: Jen Parker 
b. Second: Michael Hage  
c. Minutes approved at: 2:23 PM 

 
3. Public Comments on Items on Agenda 

a. Agenda was reviewed/No comments or concerns 
 

4. 2018-2019 SIP input/revisions 
a. Ms. Quigley explained that the SIP peer review is feedback that is provided via district 

regional resource specialists.  
b. Our original SIP had one goal, one strategy and two action steps. After receiving peer 

feedback, our most current SIP that has been submitted to the state via CIMS now has one 
goal, 2 strategies and 5 action steps for each strategy.  

c. Copies of the “SIP one pager” that reflects the changes made were passed out to all 
members and guests.  

d. Ms. Bourgraf asked for clarification on what each strategy meant, and Ms. Quigley 
explained the strategies and how they tie into the idea of collective efficacy which is the 
idea that we have built our SIP around this year.  

 
5. Principal’s Report 

a. Our first pride assembly is coming up at the end of the week.  
b. There have been some slight changes to how students will be recognized. All students will 

receive some type of award. The caveat to this is that students and teachers had 
discussions about goal setting and keeping track of their goals. This is known to some of 
the students as their WIG (Wildly Important Goal) that has been influenced by the four 
disciplines of execution.  

c. Students can pick what they want announced. Some students have accomplished 
academic goals as well as personal goals. The goal they chose, or what they want to 
announce they are prideful of, is what is written on the certificate and what is announced.  

d. First Responders Night is this evening. We are looking forward to a great event sponsored 
by the PTA. 
 

6. SAC Training- Collaborative Partnership and Shared Decision Making 
a. Ms. Quigley shared information about Collaborative Partnership and Shared Decision 

Making.  
b. Collaborative Partnership is composed of the following ideas: 

i. Be a Good Listener 
ii. Encourage Everyone to Participate 



iii. Consider others’ feelings. 
iv. Celebrate Often! 

c. Shared Decision Making encompasses the following ideas: 
i. School staff and community reach decisions via a consensus.  
ii. A consensus means that not everyone will necessarily get their first choice when 

discussing outcomes of a matter at hand.  
iii. The purpose of shared decision-making is to improve student learning through 

both the instructional program and learning outcome.  
 

7. District Advisory Council Update 
a. Ms. Bourgraf reported topics of discussion at the last DAC meeting.  

i. County enrollment is up.  
ii. College and Career Expo was on October 4th.  
iii. Budget report that was shared states that we did get additional funding this year 

but that money went directly to guardian allocation.  
iv. For every dollar we pay in taxes, we make 96 cents back, which is a 4-cent 

difference. That 4 cents for every dollar is called the DCD or District Cost 
Differential.  

 
 
8. Adjournment 

a. Motion to Adjourn: Ms. Bourgraf 
b. Second: Mr. Ratliff 
c. Meeting Adjourned at 2:35 PM 


