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School Board Budget Workshop 

OVERVIEW 

This is the first workshop in a series that are planned to develop the budget for the 2015-16 

school year.  Additional budget workshops are scheduled for April 20, May 19 and June 2. 

 

ACADEMIC ACHIEVEMENT PLAN 

The school board heard a report summarizing the district’s current vision, areas of focus 

identified by the school board at a workshop on January 20, and the three guiding principles 

established by Mr. Russell.  The first goal area, student achievement, includes performance 

targets that increase individual student learning to accelerate achievement outcomes for every 

school.  Three proposals were presented: 

 

Campbell Middle School 

The school board heard a recommendation to improve Campbell Middle’s grade of “D” for two 

years, which includes: 

 Administrative reassignments 

 Re-interviewing instructional staff currently at the school to determine the best fit for this 

student population 

 Filling all instructional positions by July 

 Providing intensive training for administrators 

 Adding a dean to handle discipline 

 Offering school-based professional development based on the school’s needs 

 Collaboration with Bethune-Cookman University to support junior interns 

 Bonuses for teachers (3-year commitment, $2,000/year paid twice per year contingent on 

successful evaluation) 

 Developing a marketing plan 

 Budget: $231,610 

 

Virtual Labs 

The school board heard a plan to establish digital learning options for students as required by 

state statutes, which requires districts to provide multiple opportunities for students to participate 

in virtual instruction.  Enrollment in district virtual instruction programs has increased by 250% 

since 2012.  The proposed next step is to establish school-based virtual learning labs at each of 

the 10 high schools by August 2016.  This will provide more opportunities for more students to 

complete graduation requirements through the expansion of the eLearning model and open 

options for enrollment in virtual courses during the school day. 



 July 2015 – order eight laptop carts and reserve seven instruction units (three already 

exist) 

 August 2015 – implement virtual learning labs at DeLand, Deltona, Mainland, New 

Smyrna Beach, Pine Ridge, Seabreeze and Taylor.  District eLearning programs will stay 

intact to serve students from Atlantic, Spruce Creek and University 

 August 2016 – complete Spruce Creek facilities project 

 Budget: $600,000 

 

Elementary Curriculum Teacher Leaders 

The school board heard a report regarding a project to develop teacher leaders to strengthen 

district-wide networking and curriculum support.  District-wide networking may include, but is 

not limited to: sharing school-based needs and solutions, providing FLDOE updates and proving 

content-specific information.  Curriculum support may include, but is not limited to: updating 

curriculum maps, analyzing available resources, developing sample units and lessons, 

developing samples of cross-curricular lessons, informing revisions to district assessments and 

providing school-based professional development.  The plan includes teacher leaders from each 

elementary school with a total budget of $190,000. 

 

2015-16 BUDGET DEVELOPMENT 

The school board heard a presentation regarding the process to develop a budget for 2015-

16.  Three additional budget workshops are planned before the final public hearing for adoption 

on September 8. 

 

NEXT BUDGET WORKSHOP 
Monday, April 20, 5 p.m., DeLand Administrative Complex, 200 N. Clara Avenue, DeLand 
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