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School Board Budget Workshop 

 

OVERVIEW 

This is the third workshop in a series that are planned to develop the budget for the 2015-16 

school year.  An additional budget workshop is scheduled for June 2; however, because the state 

has not finalized their budget another workshop may need to be scheduled.  The final public 

hearing for adoption is scheduled for September 8. 

 

HUMAN RESOURCES 

The school board heard a presentation that incorporated the three guiding principles outlined by 

Superintendent Russell and how they relate to the department’s operations.  The report included 

information regarding the hiring process, job records, certification, peer assistance and review 

teachers, equity, human resource programs, recruitment, retention, leadership 

development/succession planning, employee performance assessment and substitute teachers. 

 

STUDENT TRANSPORTATION SERVICES 

The school board heard a presentation that included an overview of the department’s 

responsibilities, a history of budget cuts since 2007 and the proposed budget for 2015-16.  The 

report also included information on emergency management and the additional safety/security 

infrastructure that will be funded by the half-cent sales tax. 

 

FACILITIES MAINTENANCE AND OPERATIONS 

The school board heard a presentation regarding the responsibilities of the department of 

maintenance and operations, which include preventative maintenance and training; fire and 

safety compliance; environmental services; garbage and recycling services; wastewater, ponds, 

wells and pest control; custodial services contract; and grounds contract.  The report included 

efficiencies already achieved, as well as additional budget saving opportunities. 

 

BUDGET PROCESS 

The school board heard a presentation regarding the general fund projection.  The budgets 

published by the House and Senate before they closed their sessions are being utilized until a 

final budget is adopted by the state.  Both budgets showed similar increases for Volusia; 

however, the House version tied the money to more categoricals.  After consideration of 

revenues, expenditures and cost saving measures, the deficit that must be accounted for is $5.22 

million based on the House budget or $1.81 million based on the Senate budget.  The district will 

continue to work toward balancing the budget. 

 

NEXT BUDGET WORKSHOP 

https://www.boarddocs.com/fla/vcsfl/Board.nsf/files/9WN2QP6F013B/$file/Human%20Resources.pdf
https://www.boarddocs.com/fla/vcsfl/Board.nsf/files/9WN2R26F0898/$file/Student%20Transportation.pdf
https://www.boarddocs.com/fla/vcsfl/Board.nsf/files/9WN2RG6F0D4D/$file/Facilities%20Maintenance%20and%20Operations.pdf
http://myvolusiaschools.org/financial-services/Documents/Budget_Workshop3_May192015.pdf


Tuesday, June 2, 5 p.m., DeLand Administrative Complex, 200 N. Clara Avenue, DeLand 
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