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FINANCIAL STATUS OF THE SCHOOL DISTRICT 
The superintendent stated the district’s projected minimum deficit is $25 million, which will be 
much higher when increased costs are included.  The first in a series of budget workshops is 
scheduled for February 26, 9 a.m. – noon, to begin to address the shortfall.  The governor 
announced his proposed budget, which must be approved by the legislature.  Historically, that 
budget is higher than what the legislature puts into place.  His proposal includes strong education 
funding with a $1.2 billion increase for K-12 education; however, $995 million of that is not 
available for per pupil spending.  Of the $1.2 billion, $240 million is for teacher salaries; $118 
million is for the state’s expected student enrollment increase of 200,000 students; $100 million 
is for technology/digital instruction; and $207 million is for the Florida Retirement System.  That 
leaves $205 million available for discretionary funding.  The proposed capital budget increased 
$55 million to $100 million, but all the money is designated for charter schools and nothing for 
traditional schools. 
  
It should be noted, the state did not address the expected enrollment decline of 400 students in 
Volusia, and therefore, the state budget is not accurate for our county.  Also, because of the DCD 
(District Cost Differential), Volusia is not funded at the state average.  We are working to 
promote a study of the DCD, but it will not help with this year’s budget.  In fact it may take 
years or not happen at all; however, the district is asking for a special appropriation or 
supplement to offset losses in the meantime. 
                      
AUTHORIZATION TO SUBCONTRACT CUSTODIAL AND GROUNDS 
MAINTENANCE FUNCTIONS 
A recommendation was made to the school board to subcontract custodial and grounds crew 
services due to the ongoing school district budget challenges. It was referenced that cost saving 
initiatives are necessary to protect student instructional programs, services and activities from 
further major budget cuts.  
  
The school board approved subcontracting with a private vendor for the performance of all 
custodial and grounds maintenance functions of the district effective July 1, 2013, which will 
result in the elimination of the following five job classifications: 

1.   Custodian shift leader (facilities/maintenance and operations); 
2.   Head custodian (facilities/maintenance and operations); 
3.   Custodian; 
4.   Ancillary custodian (facilities/maintenance and operations); and 
5.   Utility crew - grounds maintenance (maintenance and operations). 

  



The last day of employment with the district for employees within these job classifications would 
be June 30, 2013. The decision to subcontract is a unilateral and non-negotiable managerial right 
of the district. The superintendent will make provision in the procurement process for the hiring 
of employees within these classifications and for a pension benefit by the vendor(s).  
  
The decision to subcontract these services is final and the superintendent is authorized to take 
those steps necessary to implement the board's decision, including, but not limited to, initiation 
of the procurement process and the negotiation and submittal of a contract with a private vendor, 
or vendors, for approval by the school board at a later date.  If the bids submitted from the 
Request for Proposal do not result in a substantial savings for the school district, it will be 
recommended to not implement the subcontracting decision.  
  
CONSENT AGENDA ITEMS 
Several consent items were approved by the school board, including: 

•         Renewal of the existing annual maintenance agreement with Infor Global Solutions, Inc. 
for the maintenance and support of SmartStream receivables and supplies. 

•         Approval of the management agreement for Richard Milburn Academy to utilize 
NonPublic Educational Services, Inc. as the school’s Education Service Provider. 
  

NEXT SCHOOL BOARD MEETINGS 
Budget Workshop: Tuesday, February 26, 9 a.m. – noon, DeLand Administrative Complex, 
200 N. Clara Avenue, DeLand 
  
Regular Meeting: Tuesday, February 26, 4 p.m., DeLand Administrative Complex 
  
During school board meetings and workshops, a live audio broadcast can be accessed from the 
School District of Volusia County’s website at http://myvolusiaschools.org.  
  
To view prior editions of School Board Notes, please visit: http://myvolusiaschools.org.  Click on School Board, 
then click on School Board Notes in the left column. To add or remove your name from the mailing list, please e-
mail VCS Community Information at CommunityInformation@volusia.k12.fl.us.   
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