
District Advisory Committee Minutes 
October 1, 2014 

 
The District Advisory committee (DAC) met on Wednesday, October 1, 2014, at 5:15 
pm at Deltona High School, media center. 
 
Ms. Rebecca Taylor, chairman, called the meeting to order at 5:15 pm.  Introductions 
included Dr. Margaret Smith, superintendent; Mr. Tom Russell, area superintendent; 
and Dr. Melissa Carr, coordinator of online learning.   
 
The September minutes were posted on the web for review prior to the meeting and 
were unanimously approved. 
 
Superintendent Dr. Smith took the floor.  She gave gratitude to the District Advisory 
Committee members for their support by attending the meetings and sharing the 
information with their schools.  Topics she discussed where: 
 

1. Enrollment – the projected enrollment of over 300 new students was doubled.  
Although this shows growth in the community, it creates some concerns  for the 
district with meeting class size and receiving less funds per student.  The 
projected enrollment has to be submitted a year in advance.  The district will 
receive funds for the projected amount.  If the enrollment exceeds the projected 
amount the district may receive less per pupil depending on growth throughout 
the state. 

2. Florida Standards Assessment – instructional staff is working diligently with 
teachers to give them time to prepare for testing 

3. Partnership initiative – the district is working on building partnerships with local 
businesses and the community. Dr. Smith encouraged individuals to reach out 
and recruit individuals, businesses and community members to get involved. 
Currently Consolidated Tomoka is partnering with Holly Hill K-8 and Bethune-
Cookman and is partnering with Campbell Middle School. 

 
Next to speak was Dr. Melissa Carr, coordinator of online learning (PowerPoint posted 
with minutes.)  Volusia Virtual has grown 250% in two and a half years.  Currently, over 
5000 students are enrolled and  being instructed by 18 teachers.  Virtual options 
include:            
  

o District virtual full-time instruction 
o Volusia Virtual courses delivered part-time to students during and after 

traditional school day 
o Blended learning classrooms 
o Florida Virtual School, both full and part-time courses 

 
Full Time Equivalent funding is only received by Volusia County Schools when a 
student is enrolled through Volusia Virtual and passes the course. Volusia County 



Schools does not receive funding for the students enrolled through Florida Virtual 
School.  
 
Starting this school year graduating seniors will be required to take at least one online 
course to graduate.  The state recently approved blended learning classes could be 
used as credit for the graduation requirement.   Grades 6 – 8 can begin taking online 
courses to meet the requirement. Their grades will be banked and put toward their 
graduation requirements. Online learning is also helping students retrieve credits to get 
them back on track and help them meet graduation requirements.  A question was 
asked about a student wanting to improve their grade by retaking a course.  Please see 
excerpt from the Student Progression Plan, Policy 307, Section III, page 51. 
 
 a.  Grades should be forgiven at least once every semester, but also may be 

forgiven upon student request.  
 
 b.  The forgiveness policy for required courses will be limited to replacing a grade of 

D or F, or their equivalent, with a grade of C or higher, or its equivalent, earned 
subsequently in the same or comparable course. High school courses taken in 
middle school may be retaken to forgive a grade of C, D, or F. The forgiveness 
policy for elective courses will be limited to replacing a grade of D or F, or their 
equivalent, with a grade of C or higher, or its equivalent, earned subsequently in 
another course.  

 
 c.  Elective courses may be forgiven once the student has completed the required 

amount of electives needed for graduation.  
 
 d.  All attempted courses will be listed on the student’s transcript. Courses which 

have been forgiven will not be calculated in the student’s grade point average for 
graduation.  

 
 e.  All high school courses taken, regardless of when they were taken will be used in 

computing the rank in class grade point average (GPA). 
 
Dr. Carr encouraged District Advisory Committee members to contact her with 
questions regarding online learning.  She can be reached at mcarr@volusia.k12.fl.us or  
386-506-0014 ext. 38393. 
 
 
 
The meeting was adjourned at 6:30 pm.  The next meeting will be November 5 at 
Mainland High School.   
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