
District Advisory Committee Minutes 
February 4, 2015 

 
The District Advisory Committee (DAC) met on Wednesday, February 4, 2015, at 5:15 
pm at Mainland High School, multi-purpose room. 
 

Ms. Leslie LaRue, vice chairman, called the meeting to order at 5:15 pm.   January 
minutes were posted on the web for review prior to the meeting.  The minutes were 
unanimously approved.  Mrs. Linda Costello, school board chairman; Mrs. Linda 
Cuthbert, school board member; Mr. Tom Russell, interim superintendent; Mrs. Vickie 
Presley, area superintendent; Mr. Gary Marks, area superintendent; and Ms. Nancy 
Wait, director of community information, were all in attendance. 
 
Mr. Tom Russell, interim superintendent, introduced himself by giving some personal 
background.  He has been married for 33 years to his wife Julie and they have two 
sons.  He stated the school board has appointed him to carry out two tasks: 

1. Carry forward the business of the school district. For example the district 
accreditation and contract negotiations 

2. Prepare and make ready the entire school district for the next superintendent, 
so he/she can quickly and effectively begin to implement their vision for 
Volusia County Schools. 

Mr. Russell expressed he knows in times of transition, people need a sense of stability.  
He has created a weekly memo entitled “The Direct Connection” to ensure this.   In the 
first edition, he shared his three guiding principles: 

1. Dedication to increase student achievement: every employee plays a vital role 
in student achievement 

2. Commitment to finding solutions to problems:  many opportunities to 
encounter problems in education, and we have just as many opportunities to 
find solutions to these problems 

3. Mutual respect and positive relationships with all stakeholders: we will 
assume good faith, look for the good in others, actively listen, and try to see 
other perspectives.  We may not always agree, but as adults we can always 
agree to work together. 

 
Mr. Russell introduced his replacement as area superintendent during the interim, Mr. 
Gary Marks. Mr. Marks stated he is proud to be a product of Volusia County Schools.  
He is committed to the school district and honored to serve students, parents, teachers 
and all stakeholders.  He is available and can be reached at 386-734-7190, ext. 20217 
with any concerns. 
 
Next to speak was Ms. Cindy Fisher, coordinator of student discipline and records.  She 
is excited to present at Mainland High as a 3rd generation Mainland student, she addedd 
her son is a 4th generation Mainland graduate. 
   
Ms. Fisher explained prior to the beginning of each school year the Code of Student 
Conduct and Discipline Policy 208 must be reviewed and stakeholders must be given 



the opportunity to submit input.   A Code of Student Conduct committee comprised of 
law enforcement, students, teachers, parents, administrators and district personnel, 
meet every year to discuss changes to the code.  Both elementary and secondary have 
minor changes to the policy this year.  Links to the elementary and secondary student 
code of conduct as well as the code recommendation form have been posted on the 
District Advisory Committee webpage.  Elementary and secondary codes are very 
similar to allow the district to address issues developmentally and age appropriate.  The 
booklet includes family rights and responsibilities; however; only the Code of Conduct is 
being reviewed (policy 208). 
 
Ms. Fisher explained discipline offenses and responses are defined in the code: 
 Level one -  minor, such as tardiness 
 Level two – intermediate, such as striking 
 Level three – major, such as bullying 
 Level four – major, a state defined zero tolerance issue that requires law   
           enforcement response 
 
A committee meets weekly to determine responses for students who have been referred 
to the district.  Expulsion is rarely recommended by the committee.  Each  case is 
reviewed and a decision is made, such as an alternative setting or home school.  She 
highlighted last year’s recommendations including the civil citation program.  This 
program helps keep students from having a record and out of the court system.  The 
civil citation program is run by another agency and is only available for first time 
offenders. 
     
Input forms should be submitted to Ms. Fisher’s  office no later than February 22.  All 
suggested revisions may not appear in the code, but they are all reviewed.  The final 
document must be approved by the school board.  The Code of Student Conduct and 
Discipline is distributed to students, teachers and administrators every year.  A written 
acknowledgement is requested from each student and parent.   
 
School Board Chairman Mrs. Linda Costello spoke next.  She stated the district has the 
same great students, parents, teachers and principals. The superintendent selection will 
be taken very seriously and it is vitally important to determine the direction of the district.   
She would like to know from District Advisory Committee members, what kind of 
character and leadership style are they looking for in the new superintendent. 
 
School Board Member Mrs. Linda Cuthbert introduced herself sharing she taught at 
New Smyrna Beach High School for 26 years and is a firm believer in keeping in contact 
with parents and teachers.  She is out and about all the time visiting schools and 
attending functions.  She asked members to call her with any concerns.  She is here to 
work for you. 
 
School Successes 
Ortona Elementary’s representative commented that the new principal at Ortona is 
working out great. 

http://myvolusiaschools.org/Community-Information-Services/DAC/2014-2015%20DAC/208%20Elementary.pdf
http://myvolusiaschools.org/Community-Information-Services/DAC/2014-2015%20DAC/208%20Secondary.pdf
https://content.volusia.k12.fl.us/Community-Information-Services/DAC/2014-2015%20DAC/Code%20Recommendation%20Sheet.doc
http://myvolusiaschools.org/Community-Information-Services/DAC/2014-2015%20DAC/208summary%20Draft%202014-15.pdf
mailto:cfisher@volusia.k12.fl.us


 
Leslie LaRue commented she never had problems with getting responses at the district 
or school level. 
 
The next meeting will be March 4 at Deltona High School.  The meeting was adjourned 
at 6:30 pm. 


