
District Advisory Committee Minutes 
October 2, 2013 

 
The District Advisory committee (DAC) met on Wednesday, October 2, 2013, at 5:15 
pm at Deltona High School, media center. 
 
Ms. Rebecca Taylor, chairman, called the meeting to order at 5:15 pm.  Introductions 
included Ms. Candace Lankford, school board vice chairman; Dr. Margaret Smith, 
superintendent; Dr. Robert Moll, deputy superintendent; Mr. Tom Russell, area 
superintendent; and Ms. Nancy Wait, director of community information.   
 
The September minutes were posted on the web for review prior to the meeting and 
were unanimously approved. 
 
Superintendent Dr. Smith took the floor.  She introduced the administrative team who 
would be speaking regarding capital needs: Ms. Saralee Morrissey, AICP, Director, 
Planning; Mr. Russ Tysinger, Director, Maintenance and Operations; Mr. Greg Akin, 
Director, Student Transportation; and Dr. Don Boulware, Executive Director, 
Technology Services. 
 
Dr. Smith began her comments by addressing Common Core.  Common Core 
standards reflect what a student should be able to do.  Volusia County Schools has 
developed content to meet high standards through curriculum maps.  The district will 
continue implementing quality, high standards by using the locally created curriculum 
maps.    The district’s goal is for every graduating student to be ready for a career or 
college.  She spoke next regarding the recent Governor’s Executive Order which 
withdraws Florida as the fiscal agent for PARCC; however, PARCC may still remain an 
option for Common Core testing.  The state will decide on a new test by March 2014.   
 
The next topic discussed was the half-cent sales tax extension.  The school board has 
directed staff to work with stakeholders to place a referendum on the November 4, 2014 
ballot.   This will be a two phase project.  The first phase is to create a committee:  
 

1) To identify the capital needs of the school district in the areas of facilities, 
technology and safety/security 

2) To prepare a recommended project list for the school board 
 
The second phase will consist of educating the public of the capital needs. 
 
Four meetings will be held at the Volusia County Schools Facilities Building, 3750 Olson 
Drive, Daytona Beach 32124, as follows:   
 
Monday, September 30, 2013 – 5:00 PM (Training Rooms #1 and #2) 
 
Thursday, October 24, 2013 – 5:00 PM (Training Rooms #1 and #2) 
 



Thursday, November 21, 2013 – 5:00 PM (Training Rooms #1 and #2) 
 
Monday, December 9, 2013 – 5:00 PM (Training Rooms #1 and #2) 
 
The administrative team took turns explaining some capital needs foreseen in the 
district.  First to speak was Mr. Tysinger, director of maintenance and operations.  The 
district is responsible for maintaining 87 different sites with over half of them being more 
than 30 years old.  Aging facilities require many repair needs such as roofing, electrical, 
and plumbing.  Many of the schools air conditional systems are cooled by a water 
system.  Something such as breaking of a main water line could affect a classroom for 
days.   
 
Mr. Greg Akin, director of student transportation, was next to speak.  The district has not 
purchased a new bus in 5 years.  Even though half-cent sales tax cannot be used to 
purchase new buses, the extension will free up other capital dollars which can be used 
to purchase buses.  Three hundred twenty-two buses run 100 miles every day.  
Maintenance on buses is a necessity.  Equipment on the buses such as GPS, cameras 
and two-way radios are essential in daily transportation.    
 
Mr. Akin also spoke about safety and security on campuses. Thirty years ago many 
campus were designed with several outside entries.  This was before the tragedies such 
as Columbine and Sandy Hook.  In today’s time it is important to enforce access control 
on campus.  Architecturally the fencing is not ideal to help secure the campus.  One 
entrance to and from campus is the goal.   
 
Dr. Boulware, executive director of technology services, presented areas of concern.  
Technology services is responsible for the data center, network support and copy center 
for the entire district.  A few of his concerns include:  

• the costly expense of managing computer based testing 
• one-third of computers in schools are 10 years old or older   
• repairs on older items is costly 

Thirty-three schools in Volusia are involved in BYOT (Bring Your Own Technology).  
Providing network and technology to students supports their learning achievement.   
Financial support is needed to maintain and keep up with today’s rapidly growing 
technology.  
 
Ms. Saralee Morrissey, director of planning, shared how beneficial the half-cent sales 
tax has been in the past 13 years.  Thirty-two schools were positively affected including 
new and replacement schools to handle the growth the district was experiencing at the 
time.  In 2016, the district will no longer receive capital funds from the half-cent sales tax 
extension if it is not extended.  The extension is necessary to help keep schools in good 
operating order, help meet transportation needs and keep security and technology at 
the level necessary to keep up with the 21st century students.   
 
Dr. Robert Moll stated there are perpetual issues that have to be planned for.  The 
district must maintain properties and keep up with technology.     Funds are allocated for 



specific areas and targeted for certain needs.  If the half-cent sales tax extension is 
passed, the district will be able to distribute funds appropriately to multiple areas in 
need.  He requested District Advisory Committee members share information regarding 
what was discussed and explain this is an extension, it is not a new tax.  The half-cent 
sales tax is consumer driven and the county benefits from tourism and special events.  
For more information on the half-cent sales tax extension, visit the district’s website at 
www.myvolusiaschools.org 
 
 
Ms. Candace Lankford, school board vice chairman, expressed the school board is 
100% behind the half-cent sales tax extension.  She explained how the district offers 
opportunities such as academies in the high schools.  Volusia County Schools was 
recently named a Ford Next Generation Learning Community by Ford Motor Company 
Fund. Ms Lankford stated only 28% of the population in Volusia County is directly 
connected to Volusia County Schools and she  emphasized  how important it is to get 
the word out and ask for support.  Next she spoke how recently the district has gained 
partnerships with Stetson University and Bethune-Cookman College to get their 
students involved.  She closed with sharing a few websites to obtain more information 
on Common Core.  The websites are: www.fldoe.org/schools/ccc.asp  
and www.corestandards.org/ 
 
The meeting was adjourned at 6:50 pm.  The next meeting will be November 6 at 
Mainland High School.   
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