
 
 

  
 
 

     
   

 
   

     
  

  
  

       
            

 
   

 
             

              
           

               
            
             

                   
           

              
             

           
             

                
             

       
 

               
              

              
            

            
              

 
              

               
            

             
                

                 
            

District Advisory Committee Minutes 
February 6, 2013 

The District Advisory committee met on Wednesday, February 6, 2013, at 5:15 pm in 
the Mainland High School multipurpose room. 

Ms. Amy Nowell, chairman, called the meeting to order at 5:15 pm.  Introductions 
included Ms. Rebekah Taylor, vice-chairman; Ms. Candace Lankford, school board 
member; Mrs. Linda Costello, school board member; Mrs. Ida Wright, school board 
member; Dr. Margaret Smith, superintendent; Ms. Bambi Lockman, deputy 
superintendent for instructional services; Ms. Annette Martinson, area superintendent; 
Ms. Cindy Fisher, coordinator, student discipline and records; Mr. Greg Akin, director of 
transportation; Lt. Bobby Lambert and Sgt. Jay Toth from the Sheriff’s Department. 

The January minutes were approved. 

Dr. Smith distributed 2013 Legislative Program brochures (see exhibit a below). She 
reviewed items in the brochure such as the DCD study, safety and security, delayed 
implementation of end-of-course exams and other assessments, and identifying ways to 
dedicate additional funding for public schools, such as the internet sales tax. Dr. Smith 
said Senator Thrasher and Senator Simmons shared with delegation members that a 
DCD study needs to take place for Volusia county students. Delegation members 
agreed to move forward, but it is still early to predict if it will be approved. Dr. Smith 
encouraged District Advisory Committee members to continue to contact legislators with 
the DCD study request. Delay implementation was another topic Dr. Smith discussed. 
She is also requesting legislators not to stop, but to delay implementation of end-of
course exams, Partnership for Assessment of Readiness of College and Careers 
Assessments (PARCC), online assessments and performance pay for two years. A lot 
of changes have to happen to get the students and teachers prepared for the change. 
Two years would allow school districts adequate time for quality implementation. The 
brochure lists Federal Legislative recommendations as well. 

Next to speak was Mr. Greg Akin, director of transportation. Mr. Akin introduce Lt. 
Bobby Lambert and Sgt. Jay Toth from the Volusia County Sheriff’s Department. Lt. 
Lambert and Sgt. Toth are the coordinators of the crossing guard program and student 
resource deputies. Volusia County schools have been working together with the 
sheriff’s department and municipalities to increase safety in our schools. Law 
enforcement agencies have agreed to have a stronger presence on VCS campuses. 

Mr. Akin gave a powerpoint presentation (see exhibit b below) on student safety and 
security. Due to a number of accidents last year, the district implemented a pedestrian 
safety campaign. The campaign was to help students and parents become more 
knowledgeable about safety tips. Informational pamphlets, walking to school kits and a 
poster/PSA contest were included in the district wide effort to get the word out. There 
are roughly 61,000 students in the district, only 18,000 do not qualify to ride a bus to 
school. Out of the 43,000 that are eligible only 25,000 participate. 



    
   

  
     

   
   

 
   

  
  

 
    

 
 

     
     

        
     

  
  

     
     

  
     

    
   

    
 
 

   
    

   
   

  
  

     
   

 
 

 
     
     

 
   

 
 

     
 

Mr. Akin discussed security plans next. Because the district’s security plans are for 
official use only and contain safety sensitive information, he was not able to go into 
great detail. The district conducts an OPPAGA (Office of Program Policy Analysis and 
Government Accountability: “Best Practices”) report annually.  The report has over 100 
questions to analyze the plan. The district presents solutions to any issues found, to the 
School Board, each June.  Students and staff members are trained by a code method 
on how to respond to situations such as fire, severe weather, bomb threats, just to 
name a few.  Each school site has a specifically written safety and security plan and 
conducts law enforcement and fire department walkthroughs annually.  Four strategies 
that strengthen security and provide protection are: access control, gate control, visitor 
management procedures and communication. 

Next to speak was Ms. Cindy Fisher, coordinator of student discipline.  Ms. Fisher 
explained prior to the beginning of each school year the Code of Student Conduct and 
Discipline is revised. Policy 208 must be reviewed annually and stakeholders must be 
given the opportunity to submit input. Input forms (exhibit c) should be submitted to her 
office no later than February 20. Ms. Fisher stated that a Code of Student Conduct 
committee comprised of law enforcement, students, teachers, parents, administrators 
and district personnel, meet every year to discuss changes to the code.  All suggested 
revisions may not appear in the code, but will definitely be reviewed.  The final 
document must be approved by the school board. The Code of Student Conduct and 
Discipline is distributed to each student and to all teachers and administrators.  A written 
acknowledgement is requested from each student and parent. To view the code of 
student conduct visit: http://myvolusiaschools.org click the parents icon, under the 
toolbox click general information, under general information click policies and 
procedures. 

School Board Member Candace Lankford introduced new school board members Mrs. 
Costello and Mrs. Wright. Both new board members are excited to be representing their 
areas and they are eager to learn and be a part of Team Volusia. Ms. Lankford 
announced Stetson University will be holding a public forum on school safety on March 
11 at 6 p.m. in Rinker auditorium. She also shared with the group anyone interested in 
going to Volusia Days in Tallahassee may ride with the Daytona Beach Regional 
Chamber on March 20. The day includes a bus ride and lunch for $30.  You do not 
need to be a chamber member to participate. 

School Success 

VCCPTA – Rally in Tally – April 8 
VCCPTA – 3rd general meeting and Founder’s Day Celebration- Feb. 28 at Citrus Grove 
Elementary 
Florida PTA received the Outstanding Child Advocacy Award from National PTA 

The meeting was adjourned at 7:00 pm. 

http://myvolusiaschools.org/�


Federal Legislative 
Recommendations 

Protect Federal Funding 

Protect the federal financial investment in 
education with a focus on ntle I and IDEA 
(Individuals w ith Disabilities Education Act}. 

Reauthorize ESEA 

Ensure that the Elementary and Secondary 
Education Act (ESEA/NCLB) is reauthorized 
during the 113th Congress. 

Entitlement Grants 

Maintain and prioritize formula 
(entitlement) grant programs to school 
districts, rather than competitive grants. 

career & Technical Funds 

No reduction of funding for the Carl D. 
Perkins Career and Technical Education Act 
during its restructuring in the 
reauthorization progress. 

Keep E·Rate 

Urge the Federal Communications 
Commission (FCC) to maintain the integrity 
of the E-Rate program by not diluting or 

diverting resources. 

Internet Sales Tax 

Support the Mainstreet Fairness Act or 
similar legislation that require online and 
catalog retailers to collect State sales tax 
for states that are members of the 
Streamlined Sales Tax Governing Board. 

School Board 
Ms. Candace Lankford, District 1 

Mrs. Ida 0 . Wright, District 2 

Mr. Stan Schmidt, District 3 
Mrs. Linda Costello, Dbtrict 4 

Mrs. Diane Smith, District 5 

Superintendent of Schools 
Dr. Margaret A. Smith 

For more information, contact: 
Deland Administrative Complex 

Post Office Box 2118 

Deland, Florida 32721·2118 

(386) 734-7190, 255-6475, 

427-5223 or 860-3322 

myvolusiaschools.org 

An Affirmative Aclion/ 

Equal Opportunity Employer 

January 2013 

Volusia County 
Schools 

2013 

Legislative 

Program 



2013 Legislative 

Recommendations 

C
onstitution of the State of Florida

Article IX. Section 1. 

The education 

of children is a 

fundamen t al 

value of the 

people of the 

S t a t e  o f  

Florida. It is, 

therefore, a 

pa ram o u n t  

duty of the 

State to make 

a d eq ua t e

provision for 

the education of all children residing 

within its borders. Adequate provision 

shall be made by law for a uniform, 

efficient, safe, secure, and high qu ality 

system of free public schools that 

allows students to obtain a high 

quality e ducation ... 

State Legislative Recommendations 

1. DCD Study
Authorize a study to review the state
funding formula wages component of

the District Cost Differential (DCD} to
ensure fair and equitable funding for
all school districts.

2. Special Appropriation
Allocate a special appropriation to offset
Volusia's funding loss due to the change in
the wages component of the District Cost

Differential (DCD}.

3. Safety & Security
Provide a dedicated fund source in
addition to the Florida Education

Finance Program (FEFP} for support of
school safety and security.

4. Delay Implementation
Delay full implementation of end-of
course exams, Partnership for
Assessment of Readiness of College and
Careers (PARCC) assessments, online

assessments and performance pay for
two years to allow school districts
adequate time for quality
implementation of Common Core

Standards (CCS) and teacher evaluation.

5. Internet Sales Tax
Identify ways to dedicate additional
funding for public schools, with special

attention to authorizing State
participation in the Streamlined Sales

Tax and Use Agreement (internet sales}.

6. Budget Flexibility
Allow school districts maximum 
budget flexibility; i.e. restore the local 

discretionary .25 Critical Needs 
Millage option that may be levied 
without a referendum and allow the 

use of a locally voted sales tax to 
include both operating and capital 

expenses. 

7. Class Size Flexibility
Continue statutory flexibility with the
constitutional class size requirements
and limit non-compliance penalties.

8. School Accountability
Require the same accountability and
transparency standards for all public
schools (traditional and charter} and

all school choice programs, including
virtual and voucher programs. Allow

school districts the authotlty to
operate and administer their own
charter schools.

9. PECO Equity
Restore equity in the distribution of 

Public Education Ca pita I Outlay
(PECO} funding, including traditional

and charter PK-12 schools.

10. Technology Funding
Provide adequate funding for
technology, including infrastructure,
to meet the mandates for digital
instruction and online testing.

School Board Adopted January 29, 2013 
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l ' Pedestrian Safety Campaign Update 
• Published our "Safety Tips for Pedestrian/Bicycle/Bus Riders" 

Pamphlet. 
• District Production Titled "Student Safety: The Movie"; 

Written and being Produced by Jerry Orzel, Multimedia 
Services Technician. 

• Nine Schools received the "Walking to School Kits" this year 
from DOT SRTS. 

• Nine schools participating in the SRTS program with the VC 
Health Department. 

• Twenty-one Schools participated in the International Walk to 
school day October 3, 2012. 

• December 4, 2012, 15 participants in the "Walking School 
Bus" training program. 

• Awarded our students for their efforts in the district wide 
Poster and PSA Contest at our October 9th Board meeting. 



Pedestrian Safety Campaign Update 

• Conducted a one day morning survey of how 
our students got to school. (September 2012) 

Transportation Modes Used by VCS Students 
• Walkers • Bus • Bike • Family Car • Car Pool • Other , Transit • Drive Self 

6% 

~% 9% 

0% 

3% 



Pedestrian Safety Campaign Update 

• Parent transport child to school:

O Elementary school: 52% 

O Middle school: 28% 

O High School: 26% 

• District transport child to school:

O Elementary school: 35% 

O Middle school: 52% 

O High School: 39% 

• On average, 7,950 student walk or bike to school each

day: Accident rate is .002% FY 12: .003%
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Security Plans 

• Our Security plans are "For Official Use Only, Safety 
Sensitive Information" Not for public or media release 
F.S. I 19.071 . 

• Required by law, rule and regulation: 
O Homeland Security Directive 5 and 8. 
O F.S. I 006.07 ( 6) Office of Program Policy Analysis and 

Government Accountability:"Best Practices". 
O Administrative Rule 69A-58.004 Fire Safety 

Inspections. 
O Support Services Policy 5 I 0. 



Security Update 

Comprehensive Emergency Management Plans (CEMP) addresses a range 
of events and hazards caused by both nature and people, such as: 

• Natural disasters (earthquake, tornado, hurricane, flood.Tsunami) 

• Severe weather 

• Fires 

• Chemical or hazardous material spills 

• Bus crashes 

• School shootings 

• Bomb threats 

• Medical emergencies 

• Student or staff deaths (suicide, homicide, unintentional , or natural) 

• Acts of terrorism 

• Outbreaks of disease or infections 



Security Update 

Four Phases of Emergency (Crisis) Management: 

I. Mitigation/Prevention addresses what schools and 
districts can do· to reduce or eliminate risk to life and 
property. 

2. Preparedness focuses on the process of planning 
for the worst-case scenario. 

3. Response is devoted to the steps to take during a 
CrlSIS. 

4. Recovery deals with how to restore the learning 
and teaching environment after a crisis. 



Security Update 

• Comprehensive Emergency Management Plan 

O Addresses the four phases of Emergency Management 

O Has four annexes 
0 17 appendixes 

• Each school site has a specifically written Safety and 
Security Plan, and conducts Law Enforcement and Fire 
Department walkthroughs each year. 

• Each site conducts their individual Vulnerability (risk) 
Assessment. 

• Each site conduct a self-assessment of their Security Plan 
each year. 

• The District conducts an OPPAGA self assessment each 
year and presents those finding to the Board each June. 



Security Update 

• School Districts are required to be NIMS compliant 
and update NIMSCAST annually. 

• We belong to CFIX with two (2) certified ILO and 
our bus operators are First Observer trained. 

• Department of Homeland Security, Transportation 
Safety Administration conducted a baseline 
assessment of our transportation security process: 
Overall score was 99%. 



Security Update 
• Four strategies that strengthen security and provide 

protection: 
• Access Control: we can limit access to our students and staff by keeping all doors Jocked 

at all times. (Positive key control will allow access to rooms by authorized personnel) 

• Gate control: limit access to the campus by securing all gates except for the main gate 
(entrance) 

• Visitor Management procedures: 
• Require all visitors to report to the main office. 

• Require all visitors to show Pr·oper Identification. have a valid reason to be on campus, then sign-in 
and display the school's visitors pass. 

• Have a ll staff challenge any unauthorized person on campus. This includes parents that have not 
checked in at the main office and are not displaying an approved pass and/or badge. 

• All parents should be using the parent drop off/pick-up loop and not walking around on campus. 

• Communication: Inform staff if they "See Something; Say Something". Be alert to 
suspicious behavior on and around your campuses. Report suspicious behavior to your 
local law enforcement agencies and your supervisor. 



Security Update 
• Superintendent has met with the Sheriff and all Police Chiefs 

O They will continue to have a presence in and around our schools 

• Conducting a Joint Vulnerability Assessment review at all our 
school site: January 28, through March 12, 2013 

• Specific response training is being presented to district staff: 
O Superintendent's Staff - February 5 
O Principals - February 14 
O Assistant Principals - February 22 
O DistrictAdministrative Complex employees - TBD 
O Brewster employees - TBD 
O Evening training sessions for all VCS staff - February 20 and 21 
O On-line training- TBD 



uestions 

Thank You! 



CODE OF STUDENT CONDUCT AND DISCIPLINE 
RECOMMRNDATION FOR REVISION 

SCHOOL YEAR 2013-2014 

I recommend the roUowing changes to the Cude or Student Conduct and l>i.scipline: 

Page# _ _ Sectionffopic _ _ _ _ 

b;sue: 

Rccon1n1endations; 

Name: _ _ ___ _ _ _ School/Organization: _ ___ - - ----

Phone: _ _ _ _ ___ _ ___ Date: _ ____ - - ---

Please send )'our recolllO}Cndation to: 
Cindy Fisher, Coordinator of Student Discipline & Rec.ords 
P.O. Box 2118 *200 N. Clar-J Avenue• Oel .• and, FL 32721-2118 
OeLand 734-7190, c"1.20076, Daytona 255-6475, ext. 20076 


