
District Advisory Committee Minutes 
January 9, 2013 

 
The District Advisory Committee (DAC) met on Wednesday, January 9, 2013, at 5:15 
pm at Deltona School, media center. 
 
Ms. Amy Nowell, chairman, called the meeting to order at 5:15 pm.   She announced 
the November minutes were posted on the web for review prior to the meeting.  The 
minutes were unanimously approved.  Dr. Smith, superintendent, Ms. Bambi Lockman, 
deputy superintendent of instructional services; Mr. Tom Russell, area superintendent 
and Ms. Nancy Wait, director of community information were all in attendance 
 
Dr. Margaret Smith spoke first regarding the recent visit by Governor Scott to Turie T. 
Small Elementary.  Turie T. Small is one of eight schools in the district that participate in 
the Food Brings Hope after-school program.  The program provides after-school tutoring 
and activities, meals and field trips to cultural and sports events for economically 
disadvantaged and homeless youth.  Dr. Smith was proud of the students who 
participated in the question and answer period with Governor Scott.  School Board 
members and Dr. Smith were able to discuss the district’s dire need to get the state 
formula (DCD) reviewed.  Governor Scott seemed very responsive to the district’s 
concerns.   
 
Dr. Smith spoke next about the upcoming budget workshops and school safety and 
security.  The budget workshop dates have not been determined at this time.  We will 
wait until the District 2 school board member has been elected.  The workshops will be 
open to the public and will be available for listening online.    
 
School safety and security has been a top priority of Volusia County Schools.  The 
district has been working with law enforcement and school administrators to review 
security procedures to see how security could be stepped up to a higher level.  More 
presence of law enforcement has been requested.      
 
Ms. Kelly Ferguson, director of FUTURES Foundation, gave a presentation on many of 
the programs offered (see Exhibit A below).  FUTURES Foundation is a non-profit 
organization that supports all Volusia County public schools. FUTURES consist of 30 
board members from the local business community and is celebrating its 28th year 
providing direct support to VCS.  One of the programs Ms. Ferguson explained  was the 
Educator Intern program.  The Educator Intern program consist of shadowing an 
educator or administrator for the day and debriefing with the group of participants the 
day after to share the experience.  Job sharing and innovative ideas are encouraged 
and new relationships result.   Ms. Ferguson invited District Advisory Committee 
members interested in participating in the Educator Intern program to contact her at 
kpfergus@voluia.k12.fl.us or 386-255-6475, ext. 50730.  For more information on 
FUTURES Foundation visit www.futuresvolusia.org. 
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Ms. Bambi Lockman, deputy superintendent of instructional services, gave an update 
on the District Strategic Plan (see Exhibit B below).  The district’s stakeholders 
requested for fewer, more focused goals with specific actions for each one.  The original 
15 goals have been condensed into five.  The revised plan was approved by the school 
board in August.  It is a state mandate that every district in Florida implement a learning 
management system.  Technology will play a key role in utilizing the data which will 
ensure progress for every student.  The goals in place are to help every student reach 
high standards.        
 
 Mr. Schmidt announced the budget workshops will begin soon.  He also mentioned the 
legislators are headed to Tallahassee this week and it would be a good time to 
encourage them to implement a study on the DCD formula.  He suggested sending a 
hand written letter because it is more effective when corresponding with the legislators.     
 
 
  
School Successes 
 
Heritage Middle won “Cool School of the Week” from Fox 35.  The live news broadcast 
took place on campus January 9th. 
 
Campbell Middle received a $140,000 grant sponsored by the Daytona Beach Car 
Show and Swap meet. 
 
 
The next meeting will be February 6 at Mainland High School.  The meeting was 
adjourned at 6:45 pm. 



FUTURES Foundation for Volusia County Schools 

 

FUTURES Foundation, a 501 (c)(3) organization and the 

only organization locally supporting all of Volusia County’s public 

schools, proudly celebrates its 28th successful year of providing 

direct support to Volusia County Schools, as an independent non-

profit fundraising entity.  Recognizing the importance of business 

and civic involvement in education, the FUTURES Board 

members have initiated new programs and continued some very 

solid programs from year to year.  

 

Mini-Grants Program: FUTURES awarded $66,000 in 

mini-grants this year and funded a record 170 innovative and 

creative projects.  Since the program’s inception, over 2,700 

projects have been funded totaling nearly $1.3 million dollars in 

mini-grant activity.  

Turn-Around Program: Last year, FUTURES recognized 

76 middle and high school students who made a dramatic 

improvement in their attitudes about school. 

School Matching Grants Program: For the eleventh 

consecutive year, FUTURES provided matching grants of over 

$50,000 to 15 schools to ensure that low performing students 

receive much-needed tutoring assistance, as well as to assist with 

the implementation of other unique programs. 

Staff Recognition Programs: FUTURES sponsored 

numerous activities such as the Teacher of the Year banquet, 

Principal of the Year recognition, the Superintendent’s 

Outstanding Achievement Award, and FUTURES’ First Year 

Teacher Award.  

Classroom Energy Programs: FUTURES helped to fund 

multiple comprehensive projects focusing on electricity and 

weather, motion forces and energy, and circuits and energy 

transfer.  

Exhibit A



  

Public Involvement: Over the past year, FUTURES 

provided funding for informational brochures, public advocacy for 

education, public resources, and two Educator Intern programs, 

which paired community leaders and teachers with school 

administrators in a daylong job-shadowing experience.  

Tomorrow's Leaders Program: FUTURES sponsors the 

Tomorrow’s Leaders program, which selects 40 high school 

juniors to participate in intensive leadership training led by 

community leaders and local professionals.   

Take Stock in Children: FUTURES serves as the lead 

agency in Volusia County for this program that targets low-income 

children with high academic abilities and provides them with a 

mentor and a four-year college tuition scholarship upon 

graduation.   

FUTURES “Invest in our Future” Payroll Deduction 

Program: All Volusia County School’s employees are encouraged 

to consider donating a small portion of each paycheck to the 

Foundation.  The proceeds from this activity go directly to 

programs that benefit our teachers, staff and students.  

Educator Intern:  Through this program, local business and 

community professionals are paired with educators and 

administrators for a learning experience that is unparalleled.  Job 

sharing and innovative ideas are encouraged and new relationships 

result. 

The License for Learning Program automobile tag helps to 

fund many FUTURES programs. Twenty dollars from the 

purchase of each License for Learning tag in Volusia County goes 

directly to FUTURES and is used to fund valuable programming.  

For more information concerning FUTURES Foundation for Volusia County Schools, please contact 

Kelly Ferguson at 3750 Olson Drive, Daytona Beach, FL 32124. 

kpfergus@volusia.k12.fl.us 

386-255-6475, extension 50730 

www.futuresvolusia.org 

facebook.com/futuresfoundation 
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VOLUSIA COUNTY SCHOOLS 

DISTRICT STRATEGIC PLAN  

2012 – 2015 

The District Strategic Plan represents our commitment to the students of Volusia County Schools.  The plan contains five broad 
goals with action steps under each goal.  Data based on the Indicators of Progress will be used to determine our success in meeting 
each goal. 

 As we developed our new strategic plan, our stakeholder groups asked for fewer, more focused goals with specific actions for 
each one.  The plan was moved from a 5-year plan to a 3-year plan in order to focus on more immediate action and change.  It was felt 
that the 3-year plan would help keep the momentum for change moving forward and allow for adjustments as needed. 

GOAL 1:  Implement a comprehensive curriculum that is driven by Common Core Standards and other standards established 
by the State of Florida. 

 ACTIONS 
A. Implement Anchor Literacy Standards of reading, writing, listening, speaking, language use, and grammar in 100% of our 

classrooms. 
B. Implement Common Core Standards in all math and language arts courses. 
C. Align school improvement plans with Common Core Standards implementation to improve student achievement. 
D. Expand the use of all technology resources to serve multiple functions, including alignment of technologies to support Common 

Core Standards and to build capacity for computer-based testing. 
 

Progress Indicators may include but are not limited to: 
 
FCAT Scores, End of Course exam scores, Alternate Assessments,  School Grades, District Interim Assessments 
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GOAL 2:  Increase achievement for each and every student by ensuring access to rigorous programs, addressing diverse 
educational needs, and providing access to technology. 

 ACTIONS 
A. Implement a Multi-tiered System of Supports that provides interventions and support for academic and behavioral success for all 

students. 
B. Provide support for implementation and promotion of Career Academies at all high schools. 
C. Provide the facility infrastructure that is capable of supporting network and technology access. 
D. Provide opportunities for community stakeholders to expand and enrich our students’ learning experiences. 
E. Utilize controlled open enrollment, redistricting, program relocation and placement to ensure student educational needs and access 

to programs is balanced and equitable across the district. 
F. Expand Bring Your Own Technology (BYOT) program to more schools. 
G. Implement the Volusia Instructional Management System (IMS) to include curriculum mapping, lesson planning, assessment 

systems, grade book and attendance reporting, and data analysis functions. 
H. Implement a plan to place high performing teachers and principals in low performing high-poverty schools to increase student 

achievement. 
I. Provide opportunities for rigorous and accelerated learning through on-line learning options. 
J. Align federal funds and grant opportunities to increase achievement for each and every student by ensuring access to rigorous 

programs, addressing diverse educational needs, and providing access to technology. 
K. Maintain a comprehensive performing and visual arts program. 
L. Provide opportunities for participation in athletics and other extra-curricular activities that promote leadership and civic 

responsibility. 
M. Investigate a differentiated pay system for high performing teachers at high poverty/low performing schools. 
 

Progress Indicators may include but are not limited to  : 
Student referral data, student behavioral data, retentions, promotions, Career Academy evaluations, volunteer hours, number of 
student mentors, enrollment data, HR reports, on-line course completions, technology inventory, attendance reports, number of 
partnerships and collaborations between area colleges and universities, student and staff awards 
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GOAL 3:  Promote an emotionally, intellectually and physically safe environment for all students and staff. 

 ACTIONS 
A. Promote a safe environment for students walking, riding and biking to and from school through on-going communication and 

programs in cooperation with students, parents, cities, and law enforcement. 
B. Inspect Volusia County School District facilities regularly to ensure safe, clean, and healthy learning environments. 
C. Improve managerial and operational efficiency and effectiveness. 
D. Provide adequate resources within the constraints of our budget to meet state mandates and maintain programs and facilities for 

students and staff. 
E. Transport students to assigned schools in a timely manner. 
F. Develop school-based comprehensive safety and security plans. 
G. Promote a safe environment for students through programs such as the anti-bullying initiative. 
H. Promote an intellectually safe environment that allows for creative thinking and problem solving by students and staff. 
 

Progress Indicators may include but are not limited to: 
Accident reports, security audits, custodial performance reports, budget reports, student transportation reports, restraint reports, stop-
arm violations, student recognitions and scholarships, staff recognitions 
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GOAL 4:  Foster an environment that promotes on-going professional development and improved job performance for all 
teachers and staff. 

 ACTIONS 
A. Expand the variety of partnerships provided teachers and staff to support their utilization of community resources and post-

secondary institutions. 
B. Implement the My Professional Growth System (My PGS) to include teacher and leader evaluations as well as professional 

development and certification management tools. 
C. Implement a new teacher evaluation system:  Volusia System for Empowering Teachers (VSET). 
D. Provide principals and assistant principals with coordinated training of a customized calibration and certification assessment to 

ensure valid teacher evaluations. 
E. Implement a new leader evaluation system:  Volusia System for Empowering Leaders (VSEL). 
F. Provide a minimum of eight (8) hours of professional development training each year for all bus operators and attendants. 
G. Implement a systematized process for the hiring of highly effective teachers and principals. 
H. Provide methods and resources for on-going training of new and existing staff. 
I. Investigate a differentiated pay schedule plan for critical shortage certification areas. 
 

Progress Indicators may include but are not limited to: 
Data on teacher and leader evaluations, in-service hours, training logs, employee retention, employee evaluations, student 
achievement 
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GOAL 5:  Communicate with all stakeholders through various media to promote collaboration, parent involvement and 
community partnerships. 

 ACTIONS 
A. Establish a process to foster communication with families, staff, and community members(including those who are not currently 

connected to our schools); keep employees and retirees informed; collaborate with business and community organizations, and 
maintain a professional relationship with the news media through the district’s communication plan. 

B. Launch a new public website for the school district. 
C. Develop an intranet for use within the district. 
D. Update all departmental and school websites. 
E. Encourage a strong partnership between governmental leaders, locally, state and nationally. 
F. Promote School Board members’ active role in advocating for public education through presentations. 
G. Investigate the creation of a new district logo 
H. Involve students in the development of materials that promote the school district. 
I. Explore marketing opportunities, including social media, to promote Volusia public schools (Communication Plan). 
 

Progress Indicators may include but are not limited to: 
Number of hits on websites, surveys, positive news stories, number of community partnership agreements. 
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