
 
 

 
  

 
   

 
 

       
     

     
        

  
 

  
 

      
    

     
 

   
 

     
    

      
     

     
     

    
   

  
    

 
    

       
      

  
 

 
    

    
  

 
 

District Advisory Committee Minutes 
March 6, 2013 

The District Advisory Committee met on Wednesday, March 6, 2013 at Deltona High School, 
media center. 

Ms. Rebecca Taylor, DAC vice chairman, called the meeting to order at 5:15 p.m.  Ms. Candace 
Lankford, school board vice chairman; Dr. Margaret Smith, superintendent; Ms. Bambi Lockman, 
deputy superintendent of instructional services; Dr. Robert Moll, deputy superintendent of financial 
and business services; Mr. Tom Russell, area superintendent; and Ms. Nancy Wait, director of 
community information were all in attendance. 

February minutes were approved. 

Ms. Taylor asked members for three volunteers to serve as the nominating committee. The following 
members volunteered:  Jonathan Pearce, jpearce@volusia.k12.fl.us; Melissa Bossardet, 
mlbossar@volusia.k12.fl.us; and Melissa Marple, mamarple@volusia.k12.fl.us. E-mail the 
nominating committee members if you are interested in serving or would like to nominate someone 
to serve as chairman or vice-chairman for the 2013-14 school year. 

Dr. Smith spoke regarding budget workshops and distributed copies of the most current For the 
Record flyer (see attached). The For the Record item covers factual information regarding to the 
budget development process for the 2013-14 school year. Dr. Smith stated the school board and 
district administrative team are doing everything they can to protect student programs. In order to 
do that the district must meet class size requirements. Since 2008, every department has had to 
reduce their budgets. Because 82% of the budget is for staff salaries and there is a significant 
budget shortfall, more reductions will have to be made. Some personnel items for school board 
decision will be:  outsourcing/subcontracting district support services; reduction of 
administration/district departments and possible furloughing on non-instructional days for all staff, 
including teachers for a to-be-determined number of days. 

Dr. Moll spoke about fund balances and reserve funds. Some have suggested using the reserve 
fund for the budget deficit.  He explained that the state requires the district to have a reserve 
balance of 3%. The district prefers to keep 5% in the reserve for unforeseen incidents. For 
example, when the district incurred expenses due to the hurricanes it took 4 years to be 
reimbursed by FEMA. 

Dr. Smith stated Senators Simmons, Thrasher and Hukill are all proactive for education; however, 
the funding for a DCD study does not look promising. There is hope for special appropriation 
funds.  Dr. Smith reported interest in education seems to be positive in Tallahassee. 
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Ms. Bambi Lockman, deputy superintendent of instructional services, gave a presentation on 
instructional focus for 2013-2014 and reviewed the timeline for Florida’s Common Core State 
Standards. The purpose of standards referenced grading is to link standards to the common core 
so teachers can see where students are academically and help the students in the areas they are 
weak. The mandate is to take effect in 2014-15. Our district is requesting the legislators consider 
slowing the process down to allow our teachers and staff to prepare for the requirements. 

For school year 2013-14, the standards referenced grading will not be in effect. As shift from rubric 
to percentage scoring will take place.  Grades will be calculated based on total points earned 
divided by total points possible.  Final grades will be calculated as a percentage. Grade reporting 
will not change on the report cards. 

Next to speak was School Board Vice Chairman Candace Lankford.  She discussed a bill filed in 
the Florida Senate (SB 878) which aims to allow researchers to access Florida education data to 
include personal information such as addresses and  phone numbers.  She strongly encouraged 
District Advisory Committee members to visit www.fundeducationnow.org to learn more about this 
and other bills and contact legislators to let them know their concerns. Ms. Lankford also 
announced anyone interested in attending Volusia Day, may travel along with the Daytona Beach 
Regional Chamber on March 20. The day includes a bus ride and lunch for $30.  You do not need 
to be a chamber member to participate. 

School Successes 

News Journal  Medallion of Excellence winner -Courtney Crump, DeLand High School senior ,who 
is also the daughter of  Ms. Kelly Crump, Southwestern Middle School, District Advisory Committee 
representative. 

Meeting adjourned at 7:00 p.m. 

http://www.fundeducationnow.org/�
http:www.fundeducationnow.org


Su_pe1intende11t"s 

For the Record 
--·-·--- ~----- ·-·····--------·-·-···-·----······-----------·----------

This is #4 in a series--for the 2012-2013 school year--of news items that I will share with the 
purpose of providing information about our school district. In addition to e-mailing this message 
directly to Volusia County Schools staff, there will be a link on the district website (click on 
"Superintendent" and then "For the Record") for easy access to these communications as well 
as being able to provide your suggestions for matters that you wish to have addressed. To 
make a comment, please click here. 

School District Budget Development for 2013-2014 

The intent of this For the Record is to provide factual information and to correct misperceptions 
and misunderstandings among the school district staff, parents and community members in 
regard to the budget development process for the 2013-2014 school year. 

The goal for the 2013-2014 school district budget is to protect student instructional programs, 
services and activities, and class size requirements from further cuts by selecting other budget 
item reductions to balance the operating budget. This goal is very challenging and will require 
some difficult decisions about cost savings. 

The budget preparation process has begun early with the goal to allow for adequate time to hold 
school board budget workshops to address the projected budget deficit and to consider cost 
adjustments to balance the budget for final adoption. The first budget workshop was a 
presentation of preliminary information and was held on February 26; the next workshop on 
district department presentations is scheduled for March 12. There will be several additional 
budget workshops through June. 

The projected budget deficit is comprised of two major factors, revenue decreases and cost 
increases. Relying on the best information the district has at this time, those two components 
add up to $33.1 million. During the one mill campaign, the figure of a $25 million deficit was 
used, but always with the statement that this did not include all of the increased costs. The 
$33.1 figure is the best current calculation. Generally the projected deficit, which is likely the 
worst case scenario, is the prudent place to begin as we determine ways to make adjustments 
through cost savings and determine what Volusia will receive in the way of state education 
funding during the legislative session. 

In order to protect and support student instruction, the projected cost increases include 123 
teaching positions to meet class size and another 126 teaching positions for the following 
purposes: 1) keeping physical education classes in the middle schools at a safe and 
manageable level, 2) reducing elementary multi-grade classes that are a concern, 3) complying 
with the number of recommended reading teachers in our State Reading Plan, 4) adding 
teachers for ESE and ESOL classes throughout the school year as staffing needs take place, 
and 5) assisting our C and D schools with intervention teachers according to the Differentiated 
Accountability state statute. 



The addition of 123 teachers to meet class size and 126 teachers for the purposes stated above 
will prevent the reduction of art and music teachers in the elementary schools and elective 
teachers in the secondary schools in the areas of career and technical, advanced placement 
and the arts. Although we are projecting another decline in student enrollment, further 
determination of where and how many cannot be determined in advance, especially with local 
economic factors. 

It is incumbent on a school board and superintendent to review and consider all possible options 
for reductions to reach a balanced budget. Because 82% of the budget is for staff salaries, 
given our significant budget shortfall for 2013-2014, some changes in personnel positions will 
need to occur. Three personnel items for school board decisions will be: further reductions of 
administration/district departments, subcontracting/outsourcing identified school district support 
services and possible furloughing on non-instructional days for all staff, including teachers for a 
to-be-determined number of days. 

Another important factor the school board will review and deliberate will be what portion of the 
fund balance will be made available to offset reductions. Once a fund balance is used to 
balance a budget, it is no longer available in future years. It is a non-recurring savings that 
depletes our reserves at a time when local economic conditions have not stabilized and 
sustained revenue levels are still undefined. Those variables may present significant 
challenges in the future. The question then becomes how are the funds for the designated use 
sustained and replaced for the next and future budget years. 

Each budget workshop will provide updated and more detailed information as we move forward 
with considerations and final decisions. Workshop outcomes will be posted on the district 
website and additional For the Record articles will be prepared and shared with all staff 
members. 

Margaret A. Smith, D.Ed. 
Superintendent of Schools 
VOLUSIA COUNTY SCHOOL DISTRICT 
386/734-7190, extension 20210 
Fax: 386/734-2842 
E-mail: masmith1@volusia.k12.ft.us 
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